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Q The obvious starting point is that scene where the
Secret Service hustley v̂ m out of there. Again, I know

here, but tell me what you can
ind what happened.

Well, let me just sort of begin
you'll stop me along the way, I

there are security is
about what you're doi

THE VICE PRESIDE
and walk through it a
assume, with questior

0 Yes V
THE VICE PRESIDENT: I'd been in my office with Scooter

Libby, my chief of staff. And then he left and John
McConnell came in, my speechwriter. And John had just sat
down — this is, I guess, a little before 9:00 a.m. And my
assistant called in, Debbie Heiden, to say that a plane had
hit the World Trade Center -- they had the TV on in the
outer office there.

I turned on the TV at that point and John and I sat
there and watched and looked at what was going on -- could
see this hole in the side of the, I guess, the North Tower.
And as we watched for a few minutes, then all of a sudden
the -- saw a second plane come in from the right-hand side
of the screen, and crash into the South Tower. At that
point, obviously knew it was terrorism.

Q Did you say anything?

THE VICE PRESIDENT: Yes. Before that, I'm sitting
there thinking about it, it's a clear day, there's no
weather problem -- how the hell could a plane hit the World
Trade Center? And then when you saw the second one come in,
we knew then it was terrorism.

I got hold of Scooter again, he was over in his office,
and he came in. People drifted in then over the next period
of time. Condi Rice, I think, was in there for a while.
McConnell was there; maybe Sean O'Keefe, the deputy budget
director; Josh Bolten, possibly, the policy guy.
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The main thing at that point was to make sure that we
had -- that we started to react to events, to get the
counter-terrorism task force up and running. That's a
designated group of people that's set up in the SVITZ and on
video conference, down in the Sit Room and so forth; and
getting some of my people engaged in that whole process.

During this period of time my recollection is I stepped
across the hall -- my office is right next to Andy Card's --
and I stepped into Andy's outer office, because Andy was
traveling with the President that day, and told them to be
sure if Andy called in, I wanted to talk to him. That just
took a minute to step out of my office -- back into my
office then.

And then I talked to the President for the first time,
from my desk. He was at the school in Florida. My
recollection is this was a conversation, in part, about what
was going on;.but I can't remember whether he called me or I
called him. I don't remember who actually placed the call.
I think he called me.

The question then was what he could say at that point
publicly. And that's where we came up with the phrase,
"apparent act of terrorism," which was the phrase he then
used in his statement down there. And we watched him give
his statement on television.

And then, as I recall, I was standing sort of at the
end of my desk, looking across the desk over to the corner
where the TV set was. The next thing I knew, my agent --
part of my detail was right next to me and he said, sir, we
have to leave now. It's a very -- sort of -- and they
practice this, I'm sure -- a very direct, no time for
argument or discussion or questions: sir, we have to leave
now.

Q Did he put his hands on you?

THE VICE PRESIDENT: He grabbed me by the back of the
belt, as I recall; maybe a hand on the arm.

Q Literally grabbed you by the back of the belt?

THE VICE PRESIDENT: That's my recollection. I'm sure
they could tell you how they do it. They practice this, I'm
sure, because -- I mean, you move -- whether you wanted to
move or not, you're going. They don't exactly pick you up
and carry you, it's more like they propel you forward.

And as we went out I can remember, because there is a
table by the door from my office into the outer office where

'"•-•, we usually keep newspapers and magazines that come in, they
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stack up there. I remember reaching over and grabbing -- I
think it was a copy of the "Economist," as I went by -- just
to have it, I'm always carrying something in case I get
hung-up some place, I've got something to read.

I grabbed that magazine and I was carrying that; that's
all I had with me. They hustled me down the hallway, past
the Oval Office and down into the basement. And then we get
into a classified area here. It's where you go through
locked doors and down some stairs and you end up in what I
would describe as a tunnel. It's a small corridor. There
is a door at each end, a fairly heavy door. It's obviously
a place of refuge, if you will, a shelter for the President
or, in this case, THE VICE PRESIDENT.

There's a bench along one wall on the left-hand side,,
as I recall. I sat down on the bench and told them to -- as
we were going down somebody said, there's a plane headed for
the White House. That's why they were moving me.

Q But they didn't say anything about that plane at
the time? You've heard about this plane as you're going
down
the --

THE VICE PRESIDENT: Yes, as we're going down. They
move you before they tell you why. They don't have time. I
know after the fact, of course, what happened was the
American 77 -- I don't know if you saw the 20/20 segment?

Q I did, yes.

THE VICE PRESIDENT: It explains the whole thing. And
was headed in, they thought it was coming at the White House
and that's when they moved me. But they probably had a
minute or less to get me down.

Q Did they tell you that?

THE VICE PRESIDENT: Yes, I later got a report on the
time.

Q How much later?

THE VICE PRESIDENT: Oh, later that afternoon. I can
come back to that later on. They showed me a track, radar
track that showed the plane had come in headed for the White
House and then did that 360, circled back and hit the
Pentagon.

Q But to return to the narrative, you heard as
you're going down through --
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THE VICE PRESIDENT: The plane is headed for the White
House.

Q The plane is headed for the White House.

THE VICE PRESIDENT: Right. So once I'm into the
tunnel, I immediately said, get me the President on the
telephone. There is a phone there on the wall, a secure
phone, so you can hear secure comms down there.

And it took them a while to get him on the phone. He's
in Florida. My recollection is he's moving by then. He's
made his statement to the press and he's either en route to
the airplane or already on the airplane. And I got a hold
of him, told him that we were under attack.

Q Did you use those words?

THE VICE PRESIDENT: Yes, that we were targeted, as I
recall, is what I said. The White House is a target. I
don't think I'd yet received a report on the Pentagon. I
may have.

Q Do you have any idea what time it is when you're
having this conversation?

THE VICE PRESIDENT: Well, they moved me down there,
it's around 9:35 a.m. or 9:36 a.m., is when we left the
office, according to the Secret Service. And they took me
down into the shelter. So it's sometime after that. And I
was down there for about, oh, 15 minutes or so.

And while I'm there --

Q On this bench talking --

THE VICE PRESIDENT: Well, I'm standing up by then,
talking on the phone, yes. While I'm there, once I've got
the President on the phone, Lynne came in and, I think,
Scooter -- while I'm still on the phone with the President.
And then we go from there to the PEOC, the Presidential
Emergency Operation Center.

Now, at some point in there I learned that the Pentagon
had been hit, perhaps before talking to the President.
Didn't know what had hit it yet, we had not yet made the
connection that that was American 77 -- at least, I wasn't
aware then. My guess is that report came in through the
Secret Service -- with me, got their radios and so forth.

But that's when I urged the President to delay his
return to Washington.
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Q Is this all in the same phone call?

THE VICE PRESIDENT: Yes. One phone call from the
tunnel. And basically I called to let him know that we were
a target and I strongly urged him not to return to
Washington right away, that he delay his return until we
could find out what the hell was going on.

Q Did he say to you that he wanted to return?

THE VICE PRESIDENT: Yes. He wanted to return all day
long, but we didn't know. At this point we know the Trade
Tower has been hit, the Pentagon has been hit. We think a
plane is going to hit the White House at one point. And it
would have been -- I mean, the reason for my call was to
urge him to delay his return, to make sure he was secure. •

Q Do you remember anything that he said about -- I'm
looking for the words here of him wanting to return. I know
this is hard, long ago, but do you remember him saying
anything in particular about him wanting to come back?

THE VICE PRESIDENT: Well, there was a theme throughout
the day in my conversations, that he was eager to come back.
I talked to him several times, of course. We decided -- I
recommended at one point that he go to Offutt, because I
thought that was a good, secure location, that's where our
strategic headquarters are, you've got great communications
worldwide --

Q Did he say --

THE VICE PRESIDENT: -- with the military. And he was
eager to get back to Washington as quickly as possible.

Q Did he say why?
the pros and cons?

Di'd you get into a discussion of

THE VICE PRESIDENT: No. He felt it was important to
get back as quickly as possible. I can remember -- I know
he talked to Andy about it more than he did me, because Andy
was with him. But it was my strong recommendation that he
should not do that until we know what was happening. And
that's the position I took all day long.

Q So you're on the phone with him, this is going --
sort of a 15-minute period, you're talking about don't come
back, you learn about the Pentagon. What else?

THE VICE PRESIDENT: Those are the main things that
occurred. Then is when we finish up the phone call, we then
move on to the emergency operation center, the PEOC. And
that's some distance from where I've been.
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Q Some distance, like yards?

THE VICE PRESIDENT: I don't -- you're getting into
classified area here. But into a more secure facility
that's got -- you know, that's got all the communications,
it's got a conference table, telephones, television, the
staff and so forth -- the Ops Center.

Q And cookies?

THE VICE PRESIDENT: And cookies, yes.
have cookies, that's true. (Laughter.)

They always

So we got in there and that was before --we were there
when the first tower collapsed. I saw that on television.
That was sort of, 9:58 a.m., 9:59 a.m., something like that.
So it's before then that we're in that side. And almost --
plugged in and start working the phones and working the
problem.

Q Did you have any -- did you say anything when the
tower collapsed? Did you say anything or have any reaction
that you expressed?

THE VICE PRESIDENT: No, I just remember watching it go
down.

Q Do you remember thinking anything in particular?
I mean, I know this is hard to do, to recreate the state and
mind. But --

THE VICE PRESIDENT: Well, I was surprised that it had
collapsed. It hadn't occurred to me that it could, until it
actually happened.

Q Are you having any thoughts in this period about
the momentousness, immensity, intensity, size, scale,
unprecedented nature? Any of those, sort of, larger
thoughts about what you're in the middle of?

THE VICE PRESIDENT: Well, basically, I'm going to
work, I'm trying to think about -- you know, one, we were
worried about presidential succession, we had already
started to deal with that by making certain the President
delays his return. Part of that just goes back to my
involvement over the years going back, I suppose, some 25
years, to the Ford White House, my time as Chief of Staff,
my time on the Hill. There is a whole bunch of planning
that has been done over the years, in terms of thinking
about that problem, especially within the context of the
Cold War and all-out global nuclear exchange and how do you
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survive the government, the whole continuity of government '
concept is very important in that setting.

And I had thought in those terms and been involved in
those programs and had some responsibility for them over the
years. So this was a horrendous development in New York,
obviously, but it was not of the scale, magnitude that some
of us had been involved in contemplating and planning for at
various times in our past.

When I got into the PEOC, a couple of things. One,
we've got Norm Mineta -- I don't remember -- Norm was there
almost from the beginning, and is a very valuable source of
information for me at this point, because he's wired with
the FAA and he can give me the status of aircraft that we've
got to start worrying about. We know two are down at that
point.

And, initially, the report on the Pentagon, we didn't
know what had hit it. The first report was a helicopter. I
think that probably was a garbled report, somebody saying
the Pentagon has been hit over by the helo pad -- somebody
who is working the Pentagon knows where that is. And
somebody made the connection, mistaken, that the helicopter
hit the Pentagon. Then, later on, private aircraft, general
aviation, maybe a Gulf Stream loaded with explosives kind of
thing.

And it wasn't until later in the day that we learned
that it was American 77 that had hit it. Rumsfeld had
actually talked to an eyewitness who saw a commercial
airliner go in there, I guess when he was out there.

We had, as I recall, six aircraft that were suspect.
And I started working that problem, trying to figure out --
we've got the order out that aircraft are to land. They're
already trying to bring them down as quickly as possible,
but there are still several up. Plus the combat air patrol
had been ordered out. That had been done before I arrived
at the PEOC.

Q Who did that? What's the mechanism for that?

THE VICE PRESIDENT: Well, it would probably be done
over at the Pentagon, Rumsfeld maybe.

Q So that had already -- that air cover was already
-- those wheels were --

THE VICE PRESIDENT: Air cover has gone up. And that's
-- also I talked to the President about that time, and
that's when we had the conversation about what they would be
authorized to do. When you deploy force, you've got to give
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them rules of engagement. That's something you learn as
Defense Secretary. It doesn't do any good to send troops
some place if you don't tell them what they're supposed to
do. And the same combat air patrol, without authorization
to shoot, it's not much of a combat air patrol.

Q Right.

THE VICE PRESIDENT: So I had the conversation with the
President early on about authorizing them to fire on an
airliner, if we couldn't get it to divert. And he signed
off on that, and approved it.

Q Can you walk me through that a little bit? That's
obviously such an extraordinary decision for decision makers
to have to give that kind of authorization. Can you just —

THE VICE PRESIDENT: Well, it is, but it was a fairly
clear-cut decision. I mean, it's a momentous decision, when
you think about -- because we don't train our pilots to
shoot down commercial airliners full of civilians. But by
this time, we know that we've got planes crashing into
buildings, killing Americans. We've got at least six out
there, only two of which we can account for, for certain.
And having combat air patrol up wasn't -- doesn't do
anything for you unless you authorize the pilots to engage.

Q So did you -- how does the sequence -- or do you
recommend to the President --

THE VICE PRESIDENT: I recommended to the President
that we authorize the pilots to go -- I said, we've got to
give the pilots rules of engagement, and I recommend we
authorize them to shoot. We talked about it briefly, and he
said, okay, I'll sign up to that. He .made the decision.

Q On the authorizing to shoot -- does that mean that
they're given the rules of engagement which allow them to
shoot before getting an order, another second order from you
to shoot?

THE VICE PRESIDENT: Well, what happens then, later on
-- all of this moves fairly rapidly. There's not a lot of
time between all of this. Somebody in the PEOC -- I guess
one of the guys down there -- who is in touch, the command
center comes in and reports there's a plane 80 miles out or
60 miles out, I don't remember the -- I do not remember the
exact distances -- and wants to know if they're authorized
to take it out, to engage. And I said, yes, you're
authorized to engage. I passed on the decision the
President had already made. I did not go back to him on a
plane-by-plane basis. You don't have time for that.
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Q When you say, you are authorized to engage, does
that mean that that -- that's the final order you have to
give? They can walk up and shoot the thing down, or does
there have to then be a second command?

THE VICE PRESIDENT: That's it, under those
circumstances. Now, when you've got more time, you can be
more formal in terms of how you're actually going to
structure that chain of command. And later on, during the
day, the President got to Offutt, as I recall. There was a
conversation -- that I was not a party to, I was told about
later on -- between the President and Don Rumsfeld, the
Secretary of Defense, and I believe Eberhardt (phonetic) at
NORAD, North American Air Defense Command, to specify and
spell out what these rules of engagement were, in a more
formal sense. Ordinarily it goes out, it's a piece of paper
that gets signed, specifying what the rules of engagement,
signed by the Sec Def.

And the rules of engagement, basically, that are_out
there today — that is to say that we've got CAPS flying
various places around the country today -- how the pilots
engage, who has to actually sign off on them, on the shoot
order. But on the llth, we didn't have time for all that.
We said, do it very quickly. Had to get his authorization,
the President's.

Q Just so I make sure I have the sequence here. You
know there's an aircraft. You say to the President, we've
got to give them rules of engagement authorizing them to
shoot it down.

THE VICE PRESIDENT: Correct.

Q And you're thinking that means that's it, that's,
the order, there's no intervening order here, that's —

THE VICE PRESIDENT: Once he's signed off on it, and
then I conveyed it when asked to.

Q He agrees. Then you get this report about the
plane 60 or 80 miles, whatever —

THE VICE PRESIDENT: Yes.

Q And you are --

THE VICE PRESIDENT: And are they authorized to shoot?

Q -- engaged, and you say, we are authorized to
engage, and that's it?

THE VICE PRESIDENT: Right, that's it.
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Q And in your mind, that means they can fire away?
!

THE VICE PRESIDENT: Yes.

Q You know, one thing -- this is a parenthetical,
and I don't mean to get bogged down in this, but I noticed
in that press conference, with these Air Guard pilots, they
heard garble, they heard some Secret Service guy saying,
protect the House. Maybe it's because they never got to the
point of having to be ordered to go in, but I just wondered
the relevance of this? And I don't mean to digress, but the
relevance of this is, were those -- do you think that the
Air Guard actually would have shot down the plane?

THE VICE PRESIDENT: Well, it's an interesting
question. I don't know. I would have assumed once the
order was given that they would, especially if they know
what happened to the World Trade Center. It's one thing if
it's just a hypothetical, would you do it. It's another
thing, of course, if you're actually standing there looking
at United Airlines flight whatever.

Q I need to pursue this with somebody else, but it
just struck me that those Air Guard guys --

x THE VICE PRESIDENT: It's a question, would they carry
I out the order? But you have to assume they would.

Q It goes to the question of whether those guys on
93 -- it was a little -- if the Air Guard was going to shoot
them down anyway, their heroism, though fantastic, would not
save the Capitol or the White House. If, however, there was
some question about whether they were going to get shot down

THE VICE PRESIDENT: But you've got to think about what
they knew at the time. And they didn't know at the time
that somebody had given an order that the President signed
up to that they could shoot down --

Q Oh, absolutely, and I'm not questioning their
utter heroism in doing that.

THE VICE PRESIDENT: Plus, the other thing that
happened -- I mean, there were two or three times when you
had these reports, a plane a few miles out. And we've given
the order to go ahead and engage. And then the plane goes
off the radar. And we don't know whether we shot it down
or not. We didn't find out until later that afternoon that
nothing had been shot down, that all of these had gotten
resolved either by the plane landing or, in the case of

\d 93, it had crashed in Pennsylvania.
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Q I gather from my early interviews that this came
up twice, once when you hear this plane is 60 miles out and
you give the order to engage, but then a second time, later,
when you hear a plane is like, I forget, five -- short, a
closer range. And I believe, according to Mrs. Cheney's
notes, you said, take it out. Do you recall this?

THE VICE PRESIDENT:
times.

Yes. It happened a couple of

Q This goes to this larger question of just the
level of -- all this information is coming in, some of it's
accurate, some of it's not. You've got all these planes in
the air. I mean, as the day goes on, you've got reports of
other hijacked planes. How are you processing that, and .
dealing with it?

THE VICE PRESIDENT: Well, as I recall, we had the six
domestic flights that we were concerned about, initially.
It turned out to be only four. And then during the course
of the day, there were another five international flights
that became problems at one time or another. And I focused
on the airplanes, because that was obviously -- we knew that
was for real.

We had other reports that didn't pan out. We had a
report of a car bomb in the State Department. It turned out
not to be true. We had a report of a plane down on the
Kentucky-Ohio border. It turned out not to be true. We had
a report of a plane down in Pennsylvania. It turned out
that was true. We had a report of a plane down near Camp
David -- not true. There was another report of an explosion
that guys at the Capitol had heard, up near the Capitol. It
also turned out not to be true. Never did find outjwhat
that was."

So there's --

Q There's one other, a plane rushing towards the
President's ranch?

THE VICE PRESIDENT: Yes, I remember that.

Q And there's some story that you told the caretaker
to get out -- that the caretaker was told to run?

THE VICE PRESIDENT: I don't know about that. I do
remember at one point we had a report of a low flying
aircraft rapidly approaching the ranch in Crawford. It
turned out to be a wayward crop duster, or something.
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But what I focused on was what I thought I could do

something about. Specifically, that was the aircraft and
trying to track down the aircraft. A lot of the other stuff
that's flying around about this time -- there are certain
lessons you learn over the years if you've been involved in
some of these kinds of incidents before, and that is that
first reports are always wrong, incomplete, people garble
the message. You get the helicopter hit the Pentagon -- no,
it wasn't a helicopter, it was a commercial airline, but you
don't find that out for a while. So you have to operate
with a certain amount of tolerance for inaccurate
information, which just automatically becomes part of the
process.

I can remember clear back with Gerry Ford in '75, when
we evacuated the embassy in Saigon at the end of the Vietnam
War. A report came in that everybody was out -- we'd been
taking people out by helicopter. The President actually
went out and announced that we'd completed the evacuation;
got back to the Oval Office and we found out there were
still 50 Marines on the ground in the embassy. Bad
information that had gotten into the system. That happens
in virtually every one of these crises.

So you have to have a certain tolerance level for that,
and try to evaluate what makes sense and what doesn't, but
also focus in on those things you can do something about.

Q Did you recall the Saigon incident in real time?

THE VICE PRESIDENT: No. But since then, I've thought
about it, obviously. It goes back -- I've used it often
over the years when I've commented on it or talked about it
or given talks on crisis management. And it's a good
example of how first reports are always.wrong.

Q But the point is that you've been here before and
so you're dealing with it in those terms. Was there any
pressure, I mean, did you permit yourself any frustration as
these reports came in?

THE VICE PRESIDENT: Frustration -- I can remember
getting frustrated once during the day. The way that thing
was set up -- I think we've since fixed this -- we could get
both video of, for example, of the counter-terrorism task
force or NSC hook-up, and we could get video of television,
CNN or Fox or whatever it was, both showing on screens in
the room at the same time. But we couldn' t get audio except
for one of them. And we fixed that.

Also, the telephones didn't work as well as you would
have liked. There were a number of times when, instead of
being able to take a call from where I was sitting at the
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conference table, I'd have to get up and go out sort of into
the back room where the communications are set up, because
it was easier to go out there and get on the phone and talk
to somebody, rather than run the risk of losing them as they
tried to transfer it into the room. So I did that. I _
talked to -- a couple of times I talked to the congressional
leadership, for example, I did that from the back room.

But that was a minor frustration. I'm not a screamer
by nature, anyway. I may have spoken harshly to one or two
people and told them to fix something, but that would have
been it.

Q Do you have any awareness of the passage of time
here?

THE VICE PRESIDENT: Well, to some extent. I mean, we
had the -- that other thing that was going on -- of course,
we had the threat to Air Force One during this period.

Q Yes, I'm sorry. The threat to Air Force One, can
you walk me through that?

THE VICE PRESIDENT: Well, a report came in -- my
recollection was it was from the Secret Service, although I
couldn't tell you who exactly passed it in, that a threat
had been conveyed, called in, that Air Force One was next.
And they gave it some credence because apparently the
individual used the code word -- I can't remember what the
code word is, but in reference to Air Force One.

And in light of everything else that was going on, it
seemed pretty logical. If you're going to take out the
World Trade Center, take out the Pentagon, maybe try to take
out the White House, it's not unreasonable to_ expect that
they might also try to crash a plane into Air Force One.

So, again, there the response was to give fighter cover
to Air Force One. But it reenforced the notion here that
there's a lot of stuff going on, that the government has
been targeted and that we need to be extra careful about
making certain we protected the continuity of government,
secured the President, secured the presidency.

Q I recall the second-guessing at the time was by
the time the President moved to Louisiana, to Barksdale, and
gave a little talk, that was a little bit after noon, all of
us champion second-guessers in the press were saying he
should come back to Washington at that point, because the
planes were grounded and why go to Offutt at that point.
Can you deal with that?
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THE VICE PRESIDENT: Well, I don't have much use for
the second-guessers, obviously. The second-guessers, the
people who were critical of the decision somehow look at it
as though you're doing something for George W. Bush, some
perk of office. That's crap. What it's about is preserving
and protecting the presidency and the United States. His
importance lies in the office he holds. He's the Commander
in Chief. And we did a number of things during the course
of the day that were designed specifically to focus on that
question of continuity of government, protecting
presidential succession.

I had them evacuate Denny Hastert to a secure location
because he's number three in line. I had them also evacuate
some Cabinet members because they are statutory successors
after the Speaker and the President Pro Tern in the Senate..
Colin is down, en route back from Latin America. Don is in
the Pentagon; can't really leave there. But we had a couple
of Cabinet members that we also moved to secure locations.
So that's all geared to this notion that you've got to
protect and preserve the presidency. And of course, the
President is at the top of the list.

And it was my call, initially, and one that I
reenforced throughout the day, that it was foolish in the
extreme for us to bring him back before we had resolved some
of these outstanding questions, and until we really had a
pretty good fix on the scope and the scale of the attack.

So from the standpoint of second-guessers, what we did
was we made the decision to go to Offutt. I recommended
Offutt and somebody may have come up with it, too, although
I think it was my idea -- again, because Offutt gets him
plugged into the absolute heart of our military capability.
It's where our strategic headquarters are for all our air
and missile and submarine capabilities. It's secure as
hell. It's a military installation; it's got great
communications; you're plugged into the Worldwide Net, good
place to go.

They stopped in Barksdale en route I think because they
wanted a chance to, again, get the President in front of the
press but, also, frankly, to get rid of some of the -- we
had a lot of people on the aircraft that had been there for
school purposes in Florida, but didn't need to be in a place
like Offutt. And as it was, he got back I think at a
reasonable hour. He was able to go on the tube that night
and address the nation from the Oval Office.

But for him to come rushing back and ignore what was
going on simply would have been irresponsible. And it's not
about appeasing the press or being the macho guy who is
going to face down danger. It's not -- you don't think of
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it in those personal terms. You've got to think about it in
terms of your institutional responsibilities.

Q I hear you. Now, as you're working the problem,
as you say, at any point do you ever feel in physical
danger?

THE VICE PRESIDENT: No, you don't even think about it
in those terms -- at least, I didn't. I mean, it's hard to
explain maybe to others, but it's not about -- you don't
personalize it in that sense. You've got a Dob to do. And
I think there may have been some in the PEOC that day who
thought about that aspect of it. Nobody said anything along
those lines that I can recall. And I think everybody down
there had a job to do and they were all doing it.

You don't -- at least from my standpoint, I don't think
of it in personal terms, in terms of, my gosh, here I am in
the White House complex and these guys are trying to crash a
plane into it.

Q At some point, somebody suggested moving you to a
more secure location, and you resisted that because -- I
think the reason you give is you need to be connected. You
don't want to lose that.

THE VICE PRESIDENT: Yes. If something had happened to
the President and I'm the only one left, and you hadn't made
other provisions for the succession, then you might have
been more willing to entertain that kind of recommendation.
But that wasn't the case. The President was secure; the
Speaker was secure. We had -- as I say, we had arranged
also for some Cabinet members to go to a safe_location. So
it wasn't really a question from that standpoint of
threatening the head of government, _if you will.

And in terms of what I was doing, trying to deal with
some of these problems, staying connected, I was in a good
place to do that. I had continual secure communications
with the President, with Rumsfeld over at the Pentagon,
through Norm Mineta with the FAA and the air traffic control
system around the country. So we had a good secure setup
there. I was plugged into -- once the President got to
Omaha, of course, we could convene the National Security
Council, which we did and plugged into that whole operation.
I'm tied into the counterterrorism task force that's
meeting, and this is also up on the SVITS. So it made good
sense for me to stay there to continue to operate. And we
would have had to break all that down, or break all that
kind of activity down, if you will, if I had taken the time
to go get on a helicopter and go someplace else.

Q Were you ever worried about your family?
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—•• THE VICE PRESIDENT: Well, Lynne was with me. She's» i covered, anyway, as my spouse. The agents had brought her
over there as soon as it was clear what was going on. So
she was right there in the room with me all morning. The
Secret Service had gone ahead and reacted to take care of my
daughter and grandchildren, as is their responsibility, and
they carried it out admirably. And at some point during the
course of the day, I don't remember exactly when, they
reported that they'd relocated them. So everybody did their
job.

Q The National Security meeting that afternoon,
what's the tenor, mood? I mean, I don't need all the
details, but I'm curious about, at the end of this shocking
day, what people are saying and thinking, and what the mood
of it is.

THE VICE PRESIDENT: Let's see. We had the NSC meeting
from Offutt -- where the President is hooked up out there as
soon as he lands, does the meeting from there. And then
shortly after that, comes back to Washington. And then we
had another meeting there in Washington, in the PEOC, as I
recall, that evening, before — I think it was before his
speech. I believe it was before the speech — that he did
his speech.

*j@̂  I Well, it was -- by then we were starting to sort
^ -- through this thing. It's partly a matter of collecting and

disseminating information to the NSC group. Colin was_back
in time for the session in the evening from South America.
And we've all been, during the course of the day, getting a
lot more information, some of it through official channels,
I suppose, but a lot of it through television. The network
tube becomes almost an integral part..of. the process anymore,
because it's an almost instantaneous feedback loop there.

We talked -- the President made it clear from Offutt,
obviously, that he was coming back to Washington from Omaha
as soon as the meeting was over with. We're talking about
communicating with the American people and^the press.
During the course of the day, we managed finally to get
Karen Hughes to come down. She'd been -- she was at home
that morning and had trouble getting in, and she finally_was
able to get into the White House. But we had a problem in
that the Secret Service had evacuated the White House when
the plane was initially headed for the White House.

So the press corps had been dispersed, if you will, and
you couldn't go upstairs to the press room and brief. They
had to go round them up and find some other place to do it.
We finally did that over at the Justice Department, had

** j
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Karen go over and give them a briefing, so that _ we tried to
continue to communicate during this period of time.

Q I guess I'm looking for a conversation about the
challenge ahead, sort of short-term and long-term. I mean,
you realize now you're in a different place. Is there any
early talk, discussion about themes like letting people know
it's not just terrorists, but people who harbor them? I
think that came up that first night in the President ' s
address .

THE VICE PRESIDENT: I'd have to go back and look at
the speech, Evan, frankly.

Q I think he struck that note. But in any case —

THE VICE PRESIDENT: He hit it early on I know.

Q Did that come up in the discussion? Somebody in
my earlier interviews said that the President did see some
opportunity here to get a coalition together and to get
people serious about this, so it wasn't all bad news in that
sense, that it was a wake-up call and maybe we could get
people to join with us. Do you remember anything about
that?

THE VICE PRESIDENT : I don ' t .

Q Was there any discussion about particular notes to
strike to get the country — deal with the country's morale
--do you remember any of that?

THE VICE PRESIDENT: Well, that it was important to _
make sure the public knew the government was up and running,
the President was secure, the -presidency was secure, the
government was functioning; that there was a sense of anger
I think that many of us felt that somebody would launch this
kind of an attack and kill, at that point we didn't know how
many, thousands of Americans.

MS. MATALIN: Do you, Mr. Vice President — not to
interrupt, but do you remember the conversation with the
President from Offutt, where he leaned into the camera and
was --

THE VICE PRESIDENT: He was very tough.

MS. MATALIN: Just tell everybody: this is the focus
of this government, this is the focus of the job; we will
not be deterred, we will not fail, and the message which you
repeated to the Congress.
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THE VICE PRESIDENT: Yes, he was very tough. But by
that point, he'd had a few hours to see what was developing
and think about it. I spoke, like I say, with the Congress
twice, congressional leadership. Initially, we got Denny
Hastert relocated, and I talked with him and I think a
couple of the other House guys -- maybe Armey and DeLay were
there. And then later on, the senators showed up and I
briefed the whole group again.

Q Anything memorable about that, any reactions that
stick in your mind from any of them, that I could follow up
on or just that you recall?

THE VICE PRESIDENT: No. What they wanted was
information, obviously, to know what was going on to the
maximum extent possible. They -- as I said, by then they'-d
been moved to a secure location -- were interested also in
when we thought they could come back, and I let them know
the President was going to be back by about 7:00 p.m. that
evening. We decided that would be a good time for them to
come back, too, at the same time.

Q One reason why I ask is because I have a memory
during the missile crisis, when President Kennedy briefed
congressional leaders, they were extremely hawkish. Their
first reaction was, let's go bomb, invade, whatever —

(End side one of tape.)

THE VICE PRESIDENT: No, I don't recall anything like
that.

Q Let me just make a last pass here on -- and this
is the kind of thing I know is hard to do -- I don't want to
associate -- you're not this type,..but just your
feelings, your emotions, your thoughts. I mean, what the
hell is going on in your mind here, beyond doing your job,
which you did and was consuming, I'm sure -- I'm just
fishing for any stray thoughts that you may have had, or
feelings that you may have had about what you were in the
middle of and how it's changing people's lives. Anything
conscious creep into your mind then? Or, for that matter,
I'd be curious, since then of just, sort of, thoughts as you
look back on that day, that particularly struck you.

THE VICE PRESIDENT: Yes. You could look back — I did
a "Meet the Press" interview with Russert a few days later,
where we might have touched on some of that stuff. That
might give you some pointers. I guess the things I think
about, as my recollection, is the towers going down, the
Trade Towers going down, as those collapsed, watched that.
That was, obviously, a very dramatic moment. So it's had
about as significant and emotional impact as anything.
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Q Anger, or which emotion? Sadness, anger, what is
} triggered when you see --

THE VICE PRESIDENT: Well, it was -- how do you
describe it? It was a very dramatic moment, especially when
the first one went down because I had never thought that was
possible. It hadn't occurred to me that, even after they
were there, the planes had hit, they were on fire, that the
tower would collapse.

There was -- I was taken also, I suppose, with the
breadth of the attack, especially once we figured out they
had hit not only New York, but also the Pentagon in
Washington. And also the extent to which they'd been able
to use our system against us; that is the weapon of choice
here was a fully loaded -- fully fueled commercial airliner,
hijacked and then crashed into the target they'd selected.

I also -- I can remember being struck, being moved when
I heard Barbara Olson had been on the flight to the
Pentagon. I knew Barbara fairly well, and her husband, Ted.
They'd been heavily involved, of course, in the campaign.
Ted had, as one of our key lawyers, and Barbara had worked
all during the transition -- she was one of the first
volunteers to show up when we set up the transition
headquarters out in McLean, before we could get official

I certification of that. She was there every day as a
,/ volunteer to help out. When I found out she' d been on the

plane going into the Pentagon, that hit home.

Q That was in the afternoon?

THE VICE PRESIDENT: Yes.

Q Did you talk to Ted Olson at all?

THE VICE PRESIDENT: Later on I did; not that day.

By evening, when the President gets back, it's been a -
- obviously, it's been a very intense day. And he came
back, we met down there in the PEOC, had a chance to talk.
Then he went over and did his speech. And then Lynne and I
got on a helicopter there on the South Lawn and flew off to
an undisclosed location right away -- again because we'd
made the decision to, starting then, that we wouldn't bunch
up.

Q Did you and the President have any conversation
about that, the fact that you were now being whisked off to
an undisclosed location?
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THE VICE PRESIDENT: I'm sure we did. I don't remember
the details of it. We thought it was the prudent thing to
do under the circumstances, since it was clear they were
targeting the government, that we should not both be in the
White House at the same time.

Q It must have been a pretty strange feeling that
evening, getting into that helicopter and flying off to --

THE VICE PRESIDENT: Well, it was the first time I'd
ever lifted off the South Lawn of the White House without
the President being on board. He's the only one who flies
off and on the South Lawn.

Q Did you even know where you were going?

THE VICE PRESIDENT: I did.

Q Is there anything that strikes you about your life
this fall, of so often being at the undisclosed location --
is there anything about that? Obviously, it's different
from what you anticipated. Does life go on as before, or
does it somehow feel different?

THE VICE PRESIDENT: Well, it's different. It's a
constant reminder of the threat that's there. You get so
you take it in stride to some extent. We've gotten very
used to working with our video conference set up now; that
works very well. We have our regular morning meetings and
NSC sessions and so forth. I even meet with foreign
visitors over the video and teleconference hookup. I'll be
talking to the President of the Philippines later today. So
it works fairly well.

Q As you took off it was nightfall, it would -have
been, I guess.

THE VICE PRESIDENT: Yes, it was dark.

Q Could you see the Pentagon? Did you look for the
Pentagon?

THE VICE PRESIDENT: I'm trying to think when we -- I
can recall a time when we flew over it and looked at it, but
I don't believe it was that night.

Q Do you recall looking at anything -- was the
Capitol lit up, was there any --

THE VICE PRESIDENT: Well, the city was lit up. I do
recall looking at the Pentagon, but I don't think it was
that night. I think we went straight out -- I guess the
next morning when I came back down.
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Q As you were flying out, looking over the lit-up
city, did you have any thoughts about its vulnerability and
that it had never been hit before?

THE VICE PRESIDENT: Well, I was, I suppose, thinking
about the historical precedence. Pearl Harbor had been hit
before, but that had been 60 years ago and, of course,
Hawaii wasn't even a state then. That was the first time
since 1812 Washington had been attacked.

Q You were actually having that thought?

THE VICE PRESIDENT: Yes.

Q Can you flush that out at all? I mean, did you •
think about -- let's see, 1812, the White House was burned
by the British.

THE VICE PRESIDENT: That was 1814, actually. It was
the War of 1812. The White House had been burned, and the
Capitol.

Q Did it ever occur to you that you'd see -- of
course, you'd lived through all this Cold War stuff, these
constant threats of --

THE VICE PRESIDENT: Yes. That's partly, I'm sure,
what -- it has to have an impact, if you spend as much time
as I did over the years as Secretary of Defense. I was, for
four years, the ranking Republican on the Intel Committee-
Budget Subcommittee, and a lot of jurisdiction in this area.
And I had been actively involved in the whole question of
continuity of government and so forth, and thinking about
nuclear war and what it would mean for the United States and
so forth. So it was, from that standpoint, I suppose all
that was good training and experience.

But it was just -- that was all hypothetical,
speculative, things we'd thought about on a far greater
scale than this, but by the same token, it was hypothetical;
this is real.

Q Did you say anything to Mrs. Cheney about this,
about your historical -- I know you two have written history
books together. I'm just curious if you said anything to
her as you flew off --

THE VICE PRESIDENT: Evan, you're asking me for all
this good color stuff -- and that's just not the way my mind
works. (Laughter.) Mary could give you some of that stuff.
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Q One detail between you and Mary, you ought to be
able to come up with one good detail.

THE VICE PRESIDENT: Well, Mary was there throughout
the day, and I'm sure she can probably come up with some --

MS. MATALIN: I've got my Crayola crayons.

THE VICE PRESIDENT: She'll help you out with that
stuff.

Q Well, this is great, Mr. Vice President. I really
appreciate the time.

THE VICE PRESIDENT: Well, it's an interesting project.
I look forward to reading it.

Q I will get it to you soon.

THE VICE PRESIDENT: All right.

Q Take care.

THE VICE PRESIDENT: Thanks.

END
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